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Intro
It’s the middle of May, 2020, also known as week nine of the Stay-At-Home
Order, here in the beautiful state of North Carolina. Our main real estate
investment business has done well despite all the craziness due to The Rona.
In the last two weeks, we have sold two renovated properties and are under
contract to purchase two more projects to rehab. All our tenants are continuing
to pay their rent which has been great. The downside is our AirBnB in the NC
Mountains was shut down by that county and our large renovation project was
put on hold for eight weeks during the Stay-At-Home order.
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My online coaching business slowed down a little. I run a virtual mastermind
called REIGN, the Real Estate Investor Growth Network. While my business
has always been run online, now everybody and their brother have moved
to an online coaching model of some sort thus increasing my competition.
With this being said, I took advantage of a highly discounted rate for Jack
Canfield’s Train the Trainer Online Program. Jack’s program is typically done
in person for several thousand dollars, so I jumped on the opportunity to get
Canfield Certified for just a fraction of that cost.
I first heard of Jack Canfield through his Chicken Soup for the Soul® books.
I then saw him in The Secret, which, if you’ve never seen it…go NOW to Netflix
and watch it. Last year, I was in Barnes and Noble and stumbled across his
book, The Success Principles™:  How to Get From Where You Are to Where You
Want to Be. It is a big, chunky book and I studied it like a textbook, filling the
pages with multi-colored highlighters and taking tons of notes. Just recently,
he released a workbook, The Success Principles ™ Workbook:  An Action Plan
for Getting from Where You Are to Where You Want to Be. If you pre-ordered
it on Amazon through their special link, you were able to join Jack on a live
Zoom call…I jumped on that opportunity.
It was on this call that I learned about Jack
Canfield’s Train the Trainer Program.
The
pandemic was the perfect time for me to add
another certification to my tool belt. In this
eBook, I am going to share some of Jack’s Success
Principles that guided me while Mastering My
Mindset. I am only going to touch on a few of
Jack’s principles, so I highly suggest you buy
both his books, The Success Principles and
The Success Principles Workbook.
These books can be purchased on
www.amazon.com or www.jackcanfield.com.
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Take 100% Responsibility
for Your Life
The first principle in The Success Principles is titled, “Take 100%
Responsibility for Your Life.” I have always been very proactive in taking
action on my goals. My husband, Vance, and I do our annual Business
SMART goals every December. I break up these goals into bite size pieces
by posting my weekly goals to my mastermind’s Facebook page every
Monday morning. I work hard at accomplishing these goals. Jack makes it
clear that the entire book is based off this one principle in that only YOU are
responsible for the quality of your life. Cool… this book is my jam. I read
on with enthusiasm…until page 5…

“You Have to Give Up All Your Excuses”
Ummmmm… this is no longer my jam…
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This section explains that in addition to giving up your excuses, you must
stop playing the victim and blaming outside circumstances. Whoa! Blaming
others or situations out of my control IS the reason I don’t accomplish certain
goals. This was how I let myself off the hook for losing weight last week when
I succumbed to temptation by eating the baked goods my neighbor dropped
off after her boredom baking frenzy. I clearly could not let those chocolate
chip brownies go to waste! She worked so hard on them; I can restart my
diet tomorrow. Excuse, check.
My morning routine has gone south since the gym closed during the pandemic.
I could take the dogs for a walk, but the weather is too cold. Excuse, check.
My husband is also working from home now and has taken over the home
office. All my real estate investment marketing material is in there, so I will
not send any mailers again this week. Excuse, check.
And come on now, isn’t everyone a victim of The Rona? This is the PERFECT
time to blame everything on outside circumstances. I already blamed it for
my virtual mastermind slowing down due to an increase in online course
competition. Excuse, check.
I was blaming The Rona (event) for my lack of enrollment (outcome). To take
100% responsibility for my life, the key is to change your response to the
event that is out of my control. Jack introduces a simple formula, “E + R = O”
which stands for Event + Response = Outcome. He states very clearly, “If you
don’t like your outcomes, change your responses.”
While that chocolate chip brownie was delicious, I didn’t enjoy how tight my
jeans felt the next day. Wasting my mornings causes my whole day to go
astray. Limiting my marketing is making the phone to stop ringing, thus losing
opportunities. Believing there are no other options to grow my virtual mastermind
enrollment…well, that is just stupid. These outcomes were not working for me.
The clear response I should have used for my neighbor, Betty Crocker, is to
thank her profusely and then shove the brownies in the garbage disposal.
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I also changed my morning routine by doing all my marketing in the home
office from 7am – 9am and then taking the dogs for a walk once it warmed up.
This allowed Vance to have the home office at 9am when his workday starts.
As far as my virtual mastermind, I have been doing everything online since
before it was even cool to have a Zoom account. I know my mastermind helps
investors accelerate their business, so it is a disservice to give up so easy.
I applied this situation to one of Jack’s exercises…

1

What is a difficult or troubling situation in your life? My virtual
mastermind membership has diminished during the pandemic due to an
increase in availability of online courses.
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How are you creating it or allowing it to happen? I am doubting my
ability to outshine the competition. It is a difficult time for all, so asking
for a $99 membership fee is just rude.

3

What are you pretending not to know? (Ummm, ouch) Even though it
is a tough time for many, my competitors are doubling and tripling their
membership. Deep down, I know investors need my virtual mastermind
now more than ever.
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What is the payoff for keeping it like it is? I have more time to work
on myself and create more content.
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What is the cost for not changing it? I will lose the opportunity to grow
membership and develop relationships with evolving real estate investors.
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What would you rather be experiencing? I thrive on inspiring and
learning from my mastermind members. I would much rather use my time
to create new connections.
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What are some actions you will take to create that? Since I have the
time, I will create some free content to provide value while increasing my
audience pool…oh look, a free eBook!
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8
9

By when will you take that action? I will start creating content immediately.
On a scale of 1 to 10, how likely are you to follow through with that
action? 10, baby… let’s DO this!

Are you ready to take 100% responsibility for your life? I challenge you to
choose a troubling or difficult situation and apply it to the same questions.
What are you waiting for? Get to work!
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Be Clear Why You’re Here
When I first read the title of this principle, I thought it was just another
“discover your why” mushy nonsense. If you ask a room full of entrepreneurs
what their “why” is, 90% will say creating a legacy for their kids. Well,
I developed an allergy to children after teaching middle school for 16 years,
so having kids of my own was not in my cards. I gave this chapter a big eye
roll before I started reading.
A few paragraphs in, Jack focuses on creating what he calls a “life purpose
statement.”
I had always felt left out of the “discover your why” conversation with all
those devoted and doting parents. My typical snarky response was, “To
make buckets of money so I can travel the world” which caused me to feel
selfish. Jack wrote this chapter in a manner to force people to look only to
themselves to uncover their life purpose. Before he gets to the nitty gritty,
Jack says something to the extent that once you know your life purpose, all
the people, resources and opportunities will start gravitating towards you.
Now we’re talkin’!
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To help you discover your life purpose, Jack asks you to think of all the times
in your life that brought you the most joy. For me, I love to share my real
estate investing experiences with others in a way that influences them to
have the courage to do the same. I can remember walking into a room of
new investors that I had never met to do a presentation and a handful of them
knew who I was through my social media posts. I was shocked to see how
excited they were to have me speak, a moment in my career I will never
forget. My simple before and after posts on Facebook had been a source
of inspiration to them, and then there I was, in person. I knew immediately
I wanted to recreate this joy over and over again.
If you are having a hard time thinking of what makes you come alive, just finish
this sentence, “I feel the most joy when I’m ____________.” Do several of them
if you can. It could be, “I feel the most joy when I write my vegan shopping
blog” or “I feel the most joy when I help friends design their gardens.” After
you write a few of those, try to see if they form a type of pattern. Is there an
area that stands out?
To write your life purpose statement, start with two unique qualities that are
easy for you to express. Examples are creativity, love, generosity, passion,
transparency, courage, patience, etc. Then list two ways in which you enjoy
expressing those qualities. Examples are leading, solving problems, speaking,
managing, mentoring, integrating, supporting, etc. Next, combine the words
you chose to create your life purpose statement. It is important that the
statement is one sentence and easily memorized. Here are a few examples:

�

My life purpose is to use my knowledge of holistic medicine to uplift
and empower women to feel confident while improving their health.

�

My life purpose is to use my creativity and passion to educate and
support troubled teens develop the courage to become business
leaders.

�

My life purpose is to raise healthy and happy children while leading by
example and respecting their mother even though we are divorced.
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Here’s my life purpose statement:

�

My life purpose is to use my humor and experience to inspire and
educate others while coaching with integrity.

Humor and experience are my unique qualities and I love expressing them
through inspiration and educating others. I added the words, “while coaching
with integrity” because there are so many coaches in my industry that lack
this quality. Where I find joy in helping others achieve their goals, some
coaches only find joy in growing profits. I wanted the word, “integrity” as a
constant reminder, so I never lose focus.
To go a step further, display your life purpose statement in several places so
you read it several times a day. Jack suggests you get in the habit of writing
your life purpose statement on your daily to-do list or when you journal. I wrote
my life purpose statement on my bookmark because I enjoy reading daily.
What were you put on this earth to do?

11

Decide What You Want
Easy. I love to envision my future. I know what car I’m going to buy in a few
months as soon as we sell our big renovation. I know what my hands look like
on the steering wheel. I know what the car smells like and that her name will be
Betty White. My husband, on the other hand, has a stack of magazines on his desk
with the intention to make a vision board…for 18 months now. I made my 2019
AND my 2020 vision boards, and he still has a blank foam board collecting dust.
When I read through this principle, I asked Vance why he has not started his
vision board. “I don’t know, what would you like for dinner?” he responded.
We had plenty of time to decide what to do for dinner, so I started asking
more questions. “What is your dream car?” “Where do you want to travel
next?” “Do you think we’ll still be living in this house 5 years from now?” That
last question got the first response, “I think so, I like it here.” Great! We then
spent the next fifteen minutes discussing upgrades we would like to make to
our home. We started with a remodel of our fire pit area by running a gas line,
adding a cement slab, and then replacing the wood retaining wall with bricks.
Vance was coming alive and getting creative! He spent the next few days with
his scissors and glue and finally constructed his vision board…it is awesome!
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In The Success Principles, Jack has you get very specific with what you want.
He breaks it down into the following categories:
1. Finances
2. Work – Career – Business
3. Relationships
4. Health and Fitness
5. Free Time, Fun and Recreation
6. Personal and Spiritual Growth
7. Possessions
8. Making a Difference – Contribution – Service
For each category, Jack asks you to list what you want and the reason why you
want it. These need to be determined so you can start living your ideal life.
How can you get from where you are to where you want to be if you don’t
spell it out? Something I learned about Vance in this exercise is that he is
very accepting of what life has given him. He is not comfortable asking for
what he wants. There may have been a time when he had to give up some
big dreams because he was told they were out of reach. Maybe he is just
embarrassed or thinks he will look selfish. Do you relate more to me or to
Vance when asking for what you want? What do YOU want for each of those
categories and, more importantly, WHY do you want it?

“The most rewarding
things you do in life are
often the ones that look
like they can’t be done.”
Arnold Palmer
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Here are my wants:
1. Finances: $10,000 a month in passive income, average of $25,000 profit
per project, with 8-12 projects a year, so we can have financial freedom
and Vance can quit his W2 job.
2. Work – Career – Business: Employ a team of at least five in our investment
business so we can have more time to coach others. 1000 members in
REIGN so I can develop relationships with evolving real estate investors
and start hosting live events.
3. Relationships: Freedom to travel the world and experience new
adventures with my husband.
4. Health and Fitness: Maintain a healthy weight to ease my back issues so
I can enjoy the newfound freedom to travel anywhere with my husband.
5. Free Time, Fun and Recreation: Buy a Winnebago by our 50th birthday
to make traveling with our dogs easier. Visit at least 2 new state parks a
year.
6. Personal and Spiritual Growth: Get back to our Lutheran Church more
often so we can be contributing members of this extended family.
7. Possessions: Buy my Model Y Tesla before the end of 2020 because I look
forward to not paying for gas and come on…it has a dog mode! Take my
money!
8. Making a Difference – Contribution – Service: Volunteer with dog
rescues and foster puppies or kittens. Continue volunteering with
Lutheran Services and Habitat for Humanity.
Now it’s your turn. Go to a quiet place and dream up some big wants!
Don’t hold back… this is just your future we’re talking about…
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Unleash the Power of
Goal-Setting
Every Christmas, Vance and I travel to a cabin in the mountains where we
spend a week reviewing the milestones of that year and determining our
SMART goals for the upcoming year. I first learned of SMART Goals when
I taught middle school for 16 years. I honestly found them quite annoying.
SMART is an acronym for Specific, Measurable, Attainable, Realistic, Timely.
They were just projections on paper that appeased the government folks
who used them for budget justifications. It was years later that one of our
investment coaches suggested we do them for our real estate business.
The first couple of years, we would type up our goals, print them on bright
cardstock and post them in our office to rarely look at them. We would get
to the cabin in late December and that would be the next time we really
reviewed them since the previous year. This past year, we decided to include
them in our weekly meetings. Here’s our 2020 SMART goal for our investment
business:
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Jolific Homes will flip 12 properties, wholesale 2 properties, and increase
our rental portfolio with 6 more buy and holds by the end of 2020. We
will acquire these properties via direct mail, Facebook ads, MLS, and
referrals. By achieving this goal, we will develop relationships with
private money lenders raising over $2,000,000, build a strong team of
contractors, and reduce our debt while profiting $300,000. Jolific Homes
will continue to be private money lenders using their self-directed IRA.
During our weekly meetings, my husband and I added a section in the
spreadsheet where we keep a rolling count of all the measurable milestones.
For example, we have a column for our projected 12 flips for the year. The next
column keeps a tally of the flips, currently it is 4 out of 12. Yes, SMART goals are
important, but it can be daunting looking at those zeros for the first month or
so. Jack’s version of SMART goals uses only two criteria, “How Much” and “By
When.” This breaks down those annual goals into achievable bite size pieces.
There is a difference between a goal versus a good idea. If you write a
vague goal, you’ll get a vague result. An example of a vague goal is, “I want
to lose weight.” By applying Jack’s rule of “How Much” and “By When,” that
good idea becomes a goal when you rewrite it as, “I will lose 15 pounds by
July 1, 2020 at 9am.” To break up our annual SMART goal into manageable
chunks each week, an example would be, “I will close on our next project by
June 19th, 2020 at 5pm by sending out 300 mailers this week.”
Writing your goals down absolutely increases your chances of achieving that
goal by 56%, according to a study by Dr. Gail Matthews. The study goes further
to state that when you share your goal with a friend, you increase your chances
to 64%. To maximize the goal even further, if you do a weekly follow up with that
friend, your chances to rock that goal rises to 76%! After I read this, I started
including this strategy in my virtual mastermind group. On Monday mornings,
I do a Goal Call in our Facebook group. I challenge all the REIGN members
to post their number one goal for that week. We do a little Goal Check on
Thursday that serves as a friendly reminder to those participating. Finally, on
Sunday evening, we do a Goal Poll for everyone to report publicly how they
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did on their weekly goal. Truth be told, I created this for me as a forum to hold
myself accountable. The consistency has helped me to achieve a much higher
percentage of those goals. As more and more REIGN members participate,
they have started cheering each other on and celebrating their successes
together. Do you have a group that will hold you accountable?
Another powerful form of goal setting Jack
introduced is to create a breakthrough
“Set your mind on a definite
goal. A breakthrough goal represents
goal and observe how
what Jack calls a quantum leap for you
quickly the world stands
and your career. It’s a goal so big that
aside to let you pass.”
it will change your life and propel you
Napoleon Hill
to the next level. When you decide on a
goal, come up with five things you can do
daily that will help you to achieve this goal. Jack calls this the rule of 5 with
a daily “Top 5 Priority Actions.” Post those five things on a sticky note on
your computer or on a wall across from your workspace. Include those five
things in your weekly goals. An example would be a car salesman wanting to
become Top Salesperson of the Year which would come with a lofty $25,000
bonus. The Top 5 Priority Actions he or she can do daily to achieve that goal
may be:
1. Start the day with positive affirmations (mindset)
2. Make 10 follow up calls every lunch break
3. Pick up an extra shift twice a month
4. Get 50 “no’s” each week
5. Share all your sales on social media (build credibility)
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For me, my breakthrough goal is to acquire 1000 members in my virtual
mastermind, REIGN by the end of 2020. Having 1000 members in the Real
Estate Investor Growth Network would be life changing for not only me, but
for the members themselves. The virtual mastermind was designed as an
educational platform for members to share their superpowers by creating
their own masterminds. The more members, the more the group grows their
business opportunities by learning and sharing with others.
Here is my Rule of 5 to acquire 1000 REIGN Members by the end of 2020:
1. Market thru emails, social media posts, speaking events and blogs
2. Provide value in all content
3. Add 25 contacts each week
4. Maintain group participation in our Facebook Group
5. Ask! Ask! Ask!
What is a breakthrough goal for you that will be a quantum leap towards
greatness? Don’t be afraid if you aren’t exactly sure HOW you’ll achieve
it, your Rule of 5 will get you there!
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Believe It’s Possible
I have introduced you to a few of Jack’s Success Principles, and there are
many more, but I would like to end on my favorite. It’s not until you truly
believe it’s possible for results to start falling in place. Let me say that again,
you must honestly believe it’s possible before your life to change. Do other
people have your same goals? Can they achieve those goals? If the answer
is yes, then it is that simple…so can you.
As previously mentioned, I was a middle school teacher for 16 years. I loved
my job. I loved making a difference in those kid’s lives. I loved watching their
growth and knowing I played an important part in their successes. I loved all
of it until I didn’t anymore. I’m not sure exactly what happened. I’m guessing
it was the culmination of several things but what I did know for sure… I was
done. I hastily switched to an equally abusive industry and became a health
insurance agent. I quickly climbed the corporate ladder only to realize I was
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climbing the wrong ladder. My life changed when Vance and I joined an
educational program on real estate investing.
Sure, sure…I loved me some Johanna and Chip as much as everyone else, but
for the first time in over two decades, I began to believe again. I believed
I could be my own boss. I believed I had the best partner in the world to
balance our strengths and weaknesses thus becoming a powerhouse business
couple. I believed that I could provide safe homes for families. I believed
I could help individuals avoid foreclosure. I believed people would lend us
six figures to renovate homes because we invest their money properly and
provide high returns. I believed we could help relatives of those who passed
by easing the difficulty of selling their loved one’s home. I believed that
we could establish a team of contractors and keep their pockets deep while
establishing loyalty.
I believed all of this because I had great coaches that shifted my mindset.
Fast forward a few years later, I found Jack Canfield’s book, The Success
Principles, which made me believe again. I discovered my life purpose is to
use my humor and experience to inspire and educate others while coaching
with integrity. I am a big believer in education and am forever grateful to my
coaches for giving me the tools to shift my mindset. Jack’s book encouraged
me to believe that I too can rediscover the joy I once got from making
a difference in the lives of others as I emerge as a coach. The only thing
holding me back was I had to tackle my limiting beliefs.
Limiting beliefs are those little voices in your head that tell you it’s impossible
to achieve your dreams. Some of them say…
� I’m too old.

�

I don’t have the time.

� I’m too young.

�

I don’t have enough education.

� I can’t do this on my own.

�

I can’t afford to leave my job.

� I can’t manage money.

�

I will get laughed at.

� I could never start my own
business.
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What do the voices in your head say? Everyone’s got voices, just admit it…
One of my loudest limiting beliefs was if I tell people I’m a coach, they will
think I’m a fraud. How could I possibly become a coach when I have so
much more to learn? Coaches in this industry are so quick to bash another,
in hopes of making their programs seem better than the others. I am so
thankful we found an educational program in the beginning that did not lean
on negativity to build up their program up.
Jack uses a simple exercise to help reduce the power of that voice in your
head. Come up with five, “I can’t” statements and follow up each one by
finishing this statement, “When I say that, I feel ______.” Here’s an example:
I can’t find the time to exercise.
When I say that, I feel lazy and full of excuses.
After you write five, “I can’t” statements, replace the “I can’t” with “I won’t” and
finish the statement with “When I say that, I feel _______.” Here’s an example:
I won’t find the time to exercise.
When I say that, I feel like I’m holding myself back.
Lastly, replace the “I can’t” statement with “I will” followed with “When I say
that, I feel _______.”
I will find time to exercise.
When I say that, I feel unstoppable.
What are your five “I can’t” statements?
evolves…

Here is one of mine and how it

I can’t be a great coach because people will think I’m a fraud.
When I say that, I feel weak.
I won’t be a great coach because people will think I’m a fraud.
When I say that, I feel it’s my responsibility to make a difference.
I will be a great coach because I am not a fraud.
When I say that, I feel empowered through my authenticity.
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A lesson I learned while deconstructing this limiting belief is I should never
let someone else make me believe I’m not good enough. Some of this stems
from my childhood being the youngest of three siblings where my opinion
was not valued. I now know that if I set my mind to it, I can do anything. In
The Success Principles, Jack shares Dr. Daniel Amen’s 18/40/60 Rule…

When you’re 18, you worry about what everybody is thinking of you.
When you’re 40, you don’t give a darn about what anybody thinks of you.
When you’re 60, you realize nobody’s been thinking about you at all.

What would your life look like if you stopped blaming others
and took 100% responsibility for your life?
What would your life look like if you began to live your life
purpose?
What would your life look like if you were crystal clear on
exactly what you wanted?
What would your life look like if you could set lofty goals and
achieve them on a regular basis?
What would your life look like if you believed all of this is
possible?

Step out of your comfort zone.
It’s YOUR turn to Master Your Mindset.
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Jen Josey is a real estate investor, coach, speaker,
blogger, podcast host, and bestower of badassery.
She uses her humor and experience to inspire and
educate others while coaching with integrity. Jen is
a Certified Canfield Trainer, Certified Knowledge
Business Broker, and Certified Professional Life
Coach. She lives in Raleigh, NC with her husband,
two dogs, and two cats. To learn more about Jen,
visit www.therealjenjosey.com.

23

